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® Certified Associate in Project
Management (CAPM) of PMI
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® Project Management Institute (PMI)

® Receives ISO/IEC 17024 Accreditation for
Certification Programs (10 April 2007)
® 1 HL7IR R TRk » BB A BT I
®Certified Associate in Project Management
(CAPM®)
®Project Management Professional (PMP®)
®PMI Scheduling Professional (PMI-SP®)

®PMI Risk Management Professional (PMI-
RMP®)

®Program Management Professional (PgMP®)
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® s + < & (Computer-Based Testing)
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oter 1 => 4%
oter 2 => 4%
nter 3 =>11%
nter 4 =>11%
oter 5 =>11%
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@ %k pITioildl kdp e ¥ ik L A (Project
Management Body of Knowledge Guide -
Fourth Edition (PMBOK G4))

napter 7 => 9%
napter 8 => 7%
napter 9 => 7%
napterl0 => 7%
napterll =>11%

napterl2 => 7%
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Project Management
Body of Knowledge

e L el «

PMBOK G4

Application Area
Knowledge,
Standards

& Regulations

Interpersonal

Y

4
Understanding
the Project
Environment
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Introduction
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Proj
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ect Life Cycle and Organization

ect Management Processes for a Project
ect Integration Management

ect Scope Management

ect Time Management

ect Cost Management

ect Quality Management

ect Human Resource Management
ect Communications Management
ect Risk Management

ect Procurement Management



4 Rework
5 Re-plan
6 Restart
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1. Which interpersonal skill is displayed by developing a
vision and strategy, and inspires people to achieve that
vision and strategy?

A, Motivation
Leadership

C. Influencing the organization
D. Effective communication
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2. Administer procurements is performed as part of
which process group?
A. Planning

Executing
Monitoring and Controlling

D. Closing
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® P M| membershlp Student member US$40
® Computer-Based Testing US$225

®Non member US$300
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Tel:02-22395861 ben@primus.com.tw
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